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HE®Tb U T'A3 CAXAJIUHA 2017

27-29 ceHTAOpA 2017 r., TOLU «Ctonuua», KOxHo-CaxanuHck, Poccus

HedpTterazoBble npoekTbl Ha CaxanuHe u [lanbHeM BocToke - 3HepreTuyeckoe HacTosiuee u 6yayuiee

Poccun. MHHOBaLI,I/II/I, JKoJorn4vyeckas 6630ﬂaCHOCTb, 3(b(beKTI/IBHOCTb, napTHepCTBO.

NMPEAKOH®EPEHLMOHHBLIN OEHb, BTopHuK, 26 ceHTA6pS

Oeneratbl npubbiBatoT B KOxxHO-CaxanuHck.

18:00 MPUBETCTBEHHbLIXA NPUEM ot komnanum NMAO «asnpom» B otene «Mera MNanac»

C@anrunm
NMEPBbIA OEHb KOH®EPEHLUWUWU. Cpepa, 27 ceHTAOPS

08:00 Peructpaums n kode. Skckno3mBHoe busHec-kade ot komnaHum «dJTYOP» FL u OR :

09:00 KINNIOYEBASA CECCUA 1 un CtpaTternyeckas [IMCKyccus: HoBasi aHepreTuyeckas crparerus

Poccuu n ee BnusiHne Ha pasButue HedTerasoBbix NpoekTtoB CaxanmHa n flanbHero Boctoka Poccum.

e [ocypapcTBeHHas cTpaTervs pasBuTUsA aHepreTuyeckom otpacnu go 2035 roga, reHepanbHble

CXeMbl pa3BuTUs HEOTAHOM M ra3oBoK oTpacrnen Poccun — Kak NoBANSIET NPUHATUE 3TUX

cTpaTernvyeckmx JOKYMEHTOB Ha HedTerasoByto oTpacne CaxanuHa n JansHero Boctoka Poccuu
¢ PedopmupoBaHue cuctemMbl Hanoroo6noxeHus HecTerazoBon oTpacnum — MyTu

CTUMYNMPOBAHMUSA UMW CAEPXKMBAIOLLNIA (DaKTOp AN pa3BUTUSA MPOEKTOB?

e CrpaTerum uMmnoptosameLeHUsA — OCOBEHHOCTM TEXHONOrMYEeCcKoro obHOBNeHNs HedTerasoBoro

000pyaoOBaHUSA B YCNOBUSIX BHELLHUX CaHKLWNA.

e [lnaHbl KPYNHENLUMX POCCUNCKNX U MEXAYHapPOAHbIX HedTerasoBbIX ONepaTopoB Mo
NPeoAONEHNI0 3KOHOMUYECKUX U TEXHOSOTMYECKUX TPYOAHOCTEN M BbIXOAY Ha HOBbIE CTaaumn
pa3BuTusa CaxanmHCKNX NpoeKkToB

e CMNEUWUAIBbHbIA ®OKYC: Masudmkaums 3anor ycnewHoro coumanbHo-3KOHOMUYECKOro
pPa3BUTUA PErMOHOB — HOBbIE BO3MOXHOCTM, JTOTMCTUYECKME BbI3OBbI, FTOCY4apCTBEHHAS
nogaepxka.

e CNEUMWAIBHbIA ®OKYC: 2017 0, — oA, 3KOJIOMMMU — ctpaTterum no pa3BuTUIO CUCTEM

OXpaHbl Opr>KaIOLLI,el7I cpenbl n aKosormyeckon 6es3onacHocTM Ha npumepe CaxanuHckux NPOEKTOB.
(] nepcrleKTVIBbI pa3BUTUA HOBbIX He(bTeraSOBbIX NMPOEKTOB B [anbHeBOCTOYHOM pernoHe Poccuu

Mopepatop: 'puropuit BeiroH, Ynpasnstowmn naptHep, VYGON CONSULTING

Odoknag4umku:
» Oner Koxemsiko, N'y6epHatop CaxanuHckon Obnactu
» Kupwunn Monoguos, 3amectutens Muunctpa, MMHUCTEPCTBO 3HepreTuku PO*
» Wnbsa TpyHuH, 3amectutens MuHuctpa, MuHuctepcteo omHaHcoB PO*
» Anekcangp MenBeges, 3amecTtutens lNpeacepatens MNMpaenenus, NMAO «asnpom»




PomaHn [awkos, MMaBHbIN ncnonHutensHbi anpektop, Sakhalin Energy Investment Company Ltd.
BukTop Opnos, MNpe3nageHT, OO «Pocreo»

Omutpuin KypoukuH, Buue-npesnaeHT, ToproBo-npomMelilunieHHass nanata Poccuiickon degepaunm
MpesunaeHT u MNMpeacepatens koHuepHa Shell B Poccnn

YV V VYV

11:45 Bonpocbl 1 otBeTbl U < XKUBOE» TOJIOCOBAHUE

Ha npoTsikeHun Bceln KoHdepeHunn Mbl 6ygem NpoBoANTbL UHTEPAKTUBHOE royiocCoBaHME «B XKUBOM
pexume», 4Tobbl Bbl MOrnv BeickazaTb CBO€ MHEHUE No Hanboree akTyanbHbIM BONPOcaM, CTOALMUM
nepen HedpterazoBon NnpombiwnieHHocTbo. O6paboTka pe3ynbTaToB rofIOCOBAHUA MOMOXET CO3aaTb
pearnbHy KapTUHY MHEHMWIN UTPOKOB PbiHKa MO BOMPOCaM, KacaloLmMMcs pa3BmTust HedpterasoBblX NPOEKTOB
CaxanvHa n [1BP 1 nepcnektus Ha 6yayluee. B koHue kOHepeHLMn pe3ynbTaTbl OyayT npeactaBreHbl B
obobuwatrowen npeseHTauun «MHOycTpruanbHbIn GapomeTp».

12:15 OBEQ ANA BCEX AENErATOB

14:00 CECCHA 2: HOBOCTU PA3BUTUA NMPOEKTOB Ha CaxanuHe u anbHeMm BocTtoke Poccum.
MocnegHue TexHoNornyeckne OCTUXKEHUS U NaHbl Ha GyayLee.

PykoBoauTenu koMmnaHui — KpynHenwmnx onepatopoB npoektoB Ha CaxanvHe n 1B Poccum nogenaTcs
HOBOCTSIMU O Pa3BUTUU CBOMX NPOEKTOB, TPYAHOCTAX, KOTOPbIE UM NPUXOAUNTCA NpeofonesaTb B
YCNOBUSAX NafAeHns LeHbl Ha HedTb, a Takke IKOHOMUYECKNX CaHKUMIN B OTHOLLEHMN HeddTerasoBoro
cekTtopa Poccun, nyTax nx pelueHus 1 nnaHax passuMTusi NpoekToB Ha byayuiee.

MpoeKTbl «B hoKkycex:
- CaxanuH-1, OkcoH Hedteras Jita
- CaxanuH-2, CaxanuH SHepaxu
- CaxanwuH-3, Nasnpom gobbiva wenbd
- Wenbdosbie npoektbl OAO «HK «PocHedTb»
- PH-CaxanuHmopHedTeras — npoekTbl Ha cylle u wenbge CaxanuHa
- [lpoekT komnaHuu MasnpomHedTs CaxanuH B OXOTCKOM Mope

MopepaTop: oxugaeTca noaTeepXXaeHue
Odoknag4umku:

» BceBonog YepenaHos, YneH MNpasnerHus, HayanbHuk JenapTameHTa no gobblue rasa, rasoBoro
KoHAeHcaTa, HedTn, MAO «lasnpom»

» CrtuseH batr, Mpe3unaeHT, IkcoH Hedreras JiTa.

» One Mbiknectag, AnpekTop no npon3BOACTBY, 3aMecTuUTenb nNpeacenatend npaenenus, CaxanuvH
OHeppxun MuBectmeHT Komnanum JlTg

> Baaum PypaHel, l'eHepanbHbii gupekTop, PH Wenbd danbHuii BocTok

v

AHppeit bapanH, NeHepanbHbIl anpekTop, PH CaxanmHmopHedTeras
» AnekcaHgp Kopobkos, leHepanbHbiii gupektop, 000 «asnpomHedTb-CaxannH»

15:45 Bonpocbl 1 otBeTbl U «<XKUBOE» TONTIOCOBAHUE

16:30 lNMepepbiB Ha kode 1 aenoBoe obLIeHnE.

OKckno3mBHOE BusHec-kade oT komnaHum « PJTYOP» FL U OR 3




17:00 CECCUA 3: CTPATETMYECKAA ONCKYCCUA SKCNEPTOB: NobanbHbie pbiHku CIT™:
peBonoUUA B 3aMeaNIeHHOM OeNCcTBUN?

HekoTopble akcnepTbl NpeaAcKasbiBaloT, YTO NPEACTOALNA NepUoL U30bITOYHOMO NPEANnOXEHNs N «PbIHKa
nokynaTens npmeegeT ¢ cobon pesontouuio B Toproene CII. B To xe camoe Bpems, MHOrmx 6ecnokont
HeJOoCTaTOK HOBbIX MHBECTULMIA U, CrieAoBaTeNbHO, BO3MOXHOCTb Donee XeCTKoro «pblHka NpoAaBLOB» B
cepeauHe 2020-x rogos. M Tonbko ogHo yxe acHo — Bnepeaun CII™ pbiHKK XayT BpemeHa 6onbLuomn
HeonpeaeneHHOCTU. VIMEHHO B 3TOM KOHTEKCTE AaHHasi Ceccusi pacCMOTPUT crieaytoLLme Bonpochl:

e [lonrocpoyHbIv NPOrHo3 cutyauumn Ha poiHkax ClI™: cooTHOLWEeHWe cnpoca 1 NpeanoXeHus!.

e UYto genaTb C Nepenpou3BOACTBOM — UTO ABMASIETCS KaTannm3atopoM U3MEHEHUN Ha PbiHKE U
pocTa cnpoca?

e [lponsBoacTBo u akcnopT npupogHoro rasa un CIIM B8 CLUA.

e Hoas BonHa npeanoxexus Ha pbiHke CIIT — oTkyaa ee xgaTb?

e O630p kntoveBbIX pblHkOB rasa u CII" ¢ noTeHunanom pocta — rge 6yayT pacnonararbcs
OyayLine LeHTpbl pocTa U HOBbIE PbIHOYHbLIE BO3MOXHOCTN?

e  BO3MOXHOCTM 1 NOTEHUMarnbHblE BbI30BbI HOBOW TOProBOM ANMHAMUKK Ast A3MaTCKUX PbIHKOB -
HOBbIE PEryNATOPHbIE MEPbI, KPEAUTOCNOCOBHOCTb, OCTYN HA PbIHKU U T.4.

e AnoHus: BNusiHne aeperynupoBanus pbiHka CIIT, nepesanycka aTOMHbIX 311eKTPOCTaHUNIA U
N3MEHEHNsI roccTpaTerMn Ha Cnpoc Ha ras.

e KuTar — ecTb N eLe noTeHumnan pocta cnpoca Ha ra3 u CII B Kutae?

e T[lepcnektuBbl co3gaHus CITI xaba B ATP.

e HoBble TeHOEHUMUN B LLeHOOOpa3oBaHUM, KOHTPAKTOBAHUN U TPERANHIE

Mogepatop: Maitkn bpaawo, Mpodeccop mmposoii sHepreTnukn, Warwick Business School

AOKNaauYMKn U yHaCTHUKUN AUCKYCCUMN:

» EneHa bypmuctpoBa, leHepanbHbIi gupektop, OAO «asnpom dKkcnopTt»*

> PomaH CamcoHoB, PykoBoauTenb HanpasaeHus «las u ApKTUKa», IHepreTmyeckoro LeHTpa busHec-
wkonbl CKOJIKOBO

> [p. eH BaHr, 3amectutens leHepanbHoro anpektopa, CNPC Policy Research Office

> Kaopu OHogepa, PykoBoauTenb genapTameHTa 3aKynok rasa, Tokyo Gas Co., Ltd.

> Tpuropwit BbiroH, Ynpasasowmii naptHep, Vygon KoHcanTuHr

» AHpgpelt OXoTKMH, Kommepueckuii gupekTop, CaxanuH IHepaxku MHBecTMeHT KomnaHu

18:30 Bonpocbl u otBeTbl U <X KUBOE» TOJIOCOBAHUE

19:00 TOPXXECTBEHHbIU MPUEM ot umenn 'YGEPHATOPA E
CAXAITMHCKOW OBJIACTU, NnocBALLEHHbIN OTKpbITUIO 21-01 Iwl
KoH(pepeHuun «HedTb 1 raz CaxanunHa 2017» CAXAJIHHCKOl

BTOPOW OEHb KOH®EPEHLWW. YeTsepr, 28 ceHTAGpPS

09:00 CECCUA 4: oAl SKOJTOIMMU: CHuxKeHMe IKOJNOrM4ecKMxX pUCKoB U coxpaHeHue 6uopasHoobpasus
npu Aobbiye N TpaHcnopTUpoBKe HedTn U rasa Ha [1B. O6¢cyxaeHne poCCUMNCKOro U MeXXayHapoaHoro
onbiTa.




FocypapcTBeHHOe perynmpoBaHMe U KOHTPOJIb 3a cobniogeHnemM npupoaooxXpaHHoro
3aKkoHogaTenbCcTBa U obecnevyeHmemM Mep 3Komormdeckom 6e3onacHoCTM NpoLeccoB B HedbTerasoBbixX
npoektax Ha [anbHem BocToke Poccun.

MOHUMTOPUHT 3KONOrnMYeckon 6e3o0nacHOCTU N HanaxmnsaHne MHPPACTPYKTYPbl MOMEHTAIbHOro
pearnpoBaHusi, NpeaoTBpaLleHNs 1 NMKBUGALNN aBapUNHbBIX CUTYaUMIn Ha NpoekTax HedpTerasogobbivum,
nepepaboTKn N TPaHCMOPTUPOBKMU.

MprMepbl ycnewHoro coTpyaHu4yecTBa HepTerasoBbiXx KOMMNaHUM C HAYYHbIMU U
3KOJTIOrM4eCKMMM opraHmMsaumusamMm rno paspaboTke HOBbLIX TEXHOMOMMN obecneyveHns SKONorm4ecKom
©e3onacHocTu.

O6meH mexayHapoaHbLIM ONbITOM B chepe 3KoMnorum

Mpumepsbl yyactua CaxannHcknx HedoTerasoBbiX KOMNaHUA B MPOEKTax CoXpaHeHus
6uopasHoob6pa3na B permoHe

Ponb ESG ¢pakTOopoB (3KoMnornyeckas n coumansHas OTBETCTBEHHOCTb) B NOBbILLEHNM
WHBECTULIMOHHON NpUBreKaTenbHOCTM HedhTerasoBbIX MPOEKTOB

Mopgepatop: Anekcert KHuxxHMKOB, PykoBoanTenb nporpaMmmbl Mo akonormdeckon nonutuke TOK, WWF

Odoknag4umnku:
» Anekcen Bnagumupos, Ctapwunin TexHmnyeckuin koHcynbtaHT, UNDP/GEF Project
» Angpewn XayctoB, PykoBoautenb, ®bY «Mopcnaccnyxba PocmoppevdrnoTtay
» KOpwi Wamanos, MeHepanbHbin agnpektop, 000, «a3npom dnoT»
» [pepgcraButens pykoBoacTea, Sakhalin Energy Investment Company Ltd.

10:30

Bonpocbl n otBeThbl  «XKUBOE» TOJIOCOBAHUE

10:45 MNepepbiB Ha kode 1 genoBoe obLeHNe.

OKckn3nBHoe busHec-kade oT komnaHum «PITIYOP» FLU OR

11:15 CECCUSA 5: CMELUUAIIBHbIA ®OKYC: 3akoHogaTenbHOEe CTUMYNUPOBaHME 3KONOrMYHOFO
noBeAeHUst busHeca

HanoroBble Nbrotbl AN KOMNaHM HePTErasoBoro CEKTopa BbINOMHAOLWMNX HOPMbI
3KOJIOrM4ecKoro 3akoHogaTenbCcTBa — 4YTO yXXe paboTaeT, 1 KakMe AONOMHUTENbHbIE NbroThbl
HeobXxoauMbI.

Mnatexu 3a HeraTUBHOE BO3A4EMCTBME Ha OKpPYXKaloLLyo cpeay

3ayeT MHBECTULMI B YMEHbLUEHWE NnaTexen u gpyrme Bonpochl

Mopgepartop: Cepreit [Nenenses, Ynpasnstowun naptHep, «lMenenses Mpyn»

Jdoknagumku:
» Anekcangp PomaHoB, MUHUCTP NpupoaHbIX pecypcoB 1 akonorun, Npasutenscteo CaxanuHckomn
obnactn*
»  Omutpun JlncuusiH, PykoBoguTens, «Qkonornyeckas saxra CaxanvHar
» Onuga KOpyeHko, topucT, «lMenenses pyn»
» [llpencrtaButenu KOMnaHum-onepaTopoB

12:15 Bonpocbl 1 otBeThbl U <X KUBOE» TOJIOCOBAHUE




12:30 T[lepepbiB Ha kodbe 1 AenoBoe obLLeHue.

3kcknioaneHoe 6usHec-kade ot komnanun «dNYor» FLUOR.

12:50 CECCUA 6: HosocTtu Mogpsaumkos MNpoekTtoB Ha CaxanuHe u lanbHem BocTtoke Poccum un
npumMepbl NOCNeAHUX TEXHONOrMYeCKUX MHHOBaLUmn

[eTanbHble NpakTu4eckne NpMMepbl peanusaunm CroXHbIX TEXHUYECKUX U OnepaLMoOHHbIX 3adad,
CTOoALWMX Nepen onepatopamm npoektoB Ha CaxanuHe n JansHem BocTtoke Poccum

WHHOBauuu, HanpaBJieHHble Ha COKpalleHNne n3gepxek n nosbllUeHNE SCb(*)eKTVIBHOCTVI [obblun.

MogepaTtop: oxuaaeTca noaTeepxaeHue

Odoknag4umnku:
» Anekcen Conosbes, ynpasnstowmi Aupektop, OAO «Pocreonorus»
» [lpeacraButenb pykoBoacTea, drnyop
» [pencraButens pykoBoacTea, asnpom OypeHne
> [lpegcraButens pykoBoacTea, Yokogawa

13:50 Bonpocbl u otBeThl U «XKUBOE» TOIOCOBAHUE

14:00 OBEA ANA BCEX AENEFATOB

15:00 CECCUA 7: PONIb JIMAEPCTBA B PA3BUTUMN KYNIbTYPbl BE3ONMACHOCTMU B HedbTerazoBom
KOMMaHuu

MapTHép ceccum - kopnopauumsa Shell @

o Tlopa cnycTsa: nocnegHne HOBOCTW O PONW NAEPCTBA B pasBUTUN KynbTypbl 6e30nacHOCTM B
Hed)TerasoBbIX KOMMNAaHMAX

e Jlyywme npakTUKK CO34aHUS KynbTypbl 6€30MacHOCTU HEeOTEra3oBbIX MPOEKTOB

o Ob6ecneyeHne 6e30MacHOCTM NPOLECCOB Yepe3 paboTy B KOMaHAe

e Pabota c nogpsiguMkamy No BblpaBHMBaHUIO CTaHAAPTOB 6e30nacHoOCTU

e  MoHUTOpPUHr n aHanu3 cuctem 6esonacHoOCTU

e [pyrve Tembl 6yayT 06bSBNEHbLI 4ONONMHUTENBHO

Mopepartop: Npe3naeHT u MNpeacenatens koHuepHa Shell B Poccumn
[doknag4ukun: npeactaBuTenn HedTerasoBbIX KOMNAHWI, OXUAAKTCA NOATBEPXKAEHMS.

16:15 Bonpocbl u otBeTbl U <X KUBOE» FTOJIOCOBAHUE

16:30 lNepepbiB Ha kOde 1 AenoBoe obLLeHNe.

SkcknioaneHoe 6usHec-kade ot komnanun «@Nyor» FLUOR.




17:00 CECCUHA 8: Ponb HedpTerazoBbIX NPOEKTOB B Pa3BUTUM pernoHanbHON 3KOHOMUKU [lanbHero
Boctoka Poccuun. 3akoHopgatenbctBo, Hanoroo6noxexHue n ®uHaHcupoBaHue lNpoektoB Ha CaxanuHe u
ABP.

e B3anmHoe BnusiHme coumanbHO-3KOHOMUYECKOro pa3BuTuA [lanbHeBOCTOYHOrO permoHa u
HechTerasoBom oTpacnum B permoHe:
- Ponb permoHanbHOM BRacTu — 3aKOHOAATENLCTBO, HANOroobnoxeHne, MHBECTULMN B o6pa3oBaHme
n coumnanbHyo cdepy 1 gpyrue MeTobl NpMBreYeHUs MHBECTULMIA B HEOTEra3oByto OTpacsb.
- Fasandmkaumsn - LieHoBOEe perynmpoBaHune B permoHe B ra3oBor cdepe. CaepkuBaHume LeH Kak
dakTop oTpULaTENBbHO BAMSOWMIA Ha NEePCNeKTUBLI rasandumkaumm.
- BHYyTpeHHMI pLIHOK - CNPOC Ha 3Hepropecypcol B pernoHe [dansHero Boctoka, BO3MOXHOCTM ANs
peanusaumm KpynHbiX NPOeKkToB (MoTpeduTenen HedTh 1 rasa), Bkrnovas HedpterasonepepaboTky
- BnuaHne HedTeraszoBbIx NPOEKTOB HA cOLManbHO-3KOHOMUYECKOe pa3BUTUE permoHa —
coumarnbHble NPOEeKTbl, UHBECTULMN B MH(PPACTPYKTYPY, CO30aHNE HOBbIX paboyumx MecT

e Bonpocbl npoeKkTHOro hoHaHCUpOBaHUsA

e Opugudeckne u PUHAHCOBLIE MEXAHM3MbIl Yy4aCcTUsi UHOCTPaAHHOro 6GM3Heca B NpoekTax Ha
DanbHem BocTtoke.

Mogepatop: Cepren LenkanuH, MNapTHep, PykoBoanTtens ['pynnbl N0 oka3aHuio ycnyr B obnactu
koprnopaTusHoro Hanoroobnoxexus, KINMI™ 8 Poccun n CHIC

Odoknag4umku:

» Anactacus JemeHkoBa, HavanbHuK ynpasneHns no npasoBbIM U koprnopaTueHbiM Bonpocam, OO0
«lrasnpomHedTL-CaxanmH»
Buktop Tumowimnos, PykoBoautens aenaptameHnta, OO0 «[a3npom MexpernoHras»*
Cepren Jlasapes, Ynpasnstowmi naptHep, Russin & Vecchi LLC
Oner MenbHukoB, HayanbHUk genaptameHTa 6aHKOBCKOrO COMPOBOXAEHMSA KOHTPaKTOB, Ma3npoMbaHk
BaneHTuH Tumakos, 'eHepanbHblii aMpekTop, AHO «AreHTCTBO Mo pa3BMTUIO YENoBEeYecKoro kanutana
Ha danbHem BocTtoke».

YV V VYV

18:00 Bonpocbl u otBeThbl U «XKUBOE» TOJIOCOBAHUE

18.05 TexHnyeckuii nepepbis.

18.10 CECCUA 9: ANCKYCCUOHHbIE KPYITIbIE CTOJ1bl «CIMTPOCU SKCMEPTA»

® Mopckue WwenbdoBble onepaunmn ans HedTerasobix NpoekToB [lanbHero BocTtoka — HoBble peLleHus,
acpbekTnBHOCTbL, 6€30MacHOCTb.

@ NMmnopTo3amelleHue, NoKanu3sauus, Kak UHCTPYMEHTbI ONTUMM3aLMM U3LEPXKEK 1 NOBbILLEHUSI
3hPEKTUBHOCTN NPON3BOACTBA

@ Jkonorusa v NpMpoaooxpaHHble peleHns 4nst HedhTerazoBbix NPoeKkToB Ha [BP.

® BbicokokBanuduuupoBaHHbIN NepcoHan - BONpockl Habopa, pa3BuTusi, 06y4eHUst 1 CTUMYNUPOBaHUS

@ ,El,pyrl/le aKTyallbHbl€ TEMbI 6yp,yT onpepgeneHbl JONONTHUTENTIbHO

19:30 BeyepHUN KOKTENNbHbLIA NPUEM OT UMeHn KomnaHum POMOHA ROM@"H




TPETUA OEHb KOH®EPEHLUMWMW, MsTtHnua, 29 ceHTA6ps

09:00 YTPEHHUN BEPU®UHT: MacTep-knacc: Ocob6eHHOCTH pa6oThl ¢ EPC KOHTpakTamy B NpoeKTax
HedpTerasoBoro cekropa.

MopepaTtop u Begywasn 6pudmnra: [xxanett Pobeptc, dAnpektop, Jeanette Roberts Consulting
(ABcTpanus)

LleHooG6pa3oBaHue EPC npoeKToB.

Bbi3oBbl, ¢ KOTOpbIMU cTankusaroTca EPC nogpaayumku n onepaTtopsbl NPOEKTOB B rnpolecce
peanusaumm NpoeKToB

AHanns Hanbornee ycnewHbIX NPUMEPOB CTpaTernin KOHTPAKTOBaAHMUA U 3aKynokK

PaboTta ¢ nokanbHbIMK NoApPAAYNKaMU

YnpaBneHue KauyecTBOM B ycnosusax EPC KoOHTpakToB

YnpaBneHue 1 pacnpegeneHue puckoB Mexay nogpsavymMkom U onepaTtopom npoekTa.

10:30 Bonpocskl n otBeThl n «<XKUBOE» TOJTIOCOBAHUE

BCEM YHYACTHUKAM MACTEP-KNACCA bYOQYT BblAHbl CEPTU®UKATbI OB YYACTUU

10:45 lMepepbiB Ha kode 1 aenoBoe obLIeHNE.
Okckno3mBHoe busHec-kage ot komnaHum « dJTYOP» FL U OR ;

11:15 CECCUA 10: TPAHCNOPTHAA MHPPACTPYKTYPA. CYAOXOACTBO. CYAOCTPOEHME.

Pa3BuTtne Tpy6onpoBoaHon MHPACTPYKTYpPbl B A4aNIbHEBOCTOYHOM PErMOHE: NCTOYHMKN
WHBECTULINIA, TEXHONOIMM B YCIOBUAX CYD-apKTUYECKOro KnnumaTta, NoABoAHble TpybonpoBoabl,
nepcneKkTUBHbIE NPOEKTHI (BKMNoYas NePCMNeKTMBLI CTPOUTENBCTBA ra3onpoBoaa B ANOHMI0)

Mopckas TpaHcnopTupoBKa HethTu 1 raza — Heo6xo0aAMMOe pa3BUTNE TPAHCMOPTHO-NIOMUCTUYECKUX
CUCTEM U UX MHTErpauusl B MEXAYHAPOAHYH0 TPaHCNOPTHYH cuctemy. PasButne TaHkepHoro croTa.
Bonpockl 6e30nacHOCTU Npy MOPCKMUX NepPeBO3Kax.

Pa3BuTHne uHtpacTpyKTypbl 4519 MOPCKUX onepauuii WwenbgoBon HedTerazogobbiun Ha JansHem
BocTtoke Poccun. Pa3Butue M cTpouTenbCTBO NOPTOB U MYHKTOB 06ecneveHusl.

Pa3BuTtHne cyaoctpoutensHoro knacrepa Ha JansHeM Boctoke Poccun. [lanbHeBOCTOUYHbIN LIEHTP
CYAOCTPOEHUs U CyaopeMOHTa. [1epcnekTrBbl pa3BUTUsSt CEKTOPa CTPOUTENBCTBA JIe4OCTONKNX
HedpTerazogobbiBatoLWMX NraTopMm.

Mopgepatop: EBreHnin AMbpocos, NepBbii 3aMecTUTENb reHeparnbHOro AnpekTopa, YneH npasneHus NMAO
«CoBkoMMnoT».

Odoknag4uunku:

>

>
>
>

Anekcen ®ageeB, HavanbHuk YnpasneHus no obecnedenuto nponssogcrea, OO0 «asnpomHedThb-
Caxanuny»

PykoBoauTenb, nopt «Kopcakos»

PykoBoaunTtens «CoBdpaxT»

PykoBoauTenb, Poccuiickuin MOpCKon perncTp

12:45 Bonpochbl n otBeThbl n «XKUBOE» TOJIOCOBAHUE

13:00 OBEQ ANA BCEX AENErATOB




14:00 CECCHUA 11: CMNI': CTOUYHUKN CbIPbA, TEXHONOrMN, NPOU3BOACTBO, Malible NPOeKTbl.

e CMELUUANBbHbIA ®OKYC Ha nepcrnekTMBbl CTPOUTENLCTBA HOBbIX MOLHOCTE NO NPOU3BOACTBY
CNI Ha JanbHem BocTtoke Poccun.

e TexHomornv Ans NnpouM3BOACTBA, XPaHEeHUsl, TPAHCNOPTUPOBKU U ucnonb3oBaHus CIT.

o [lpakTnyeckuin NpumMep: NPOEKT cTpouTenbcTBa Manoro 3aBoga CIIM Ha CaxanuHe.

e TexHororuu no yTunusauum nonytHoro HedtsaHoro rasa ([HIN)

Mogepatop: npeacrtasuTens pykoBogctea AO «HUIMWrasnepepabotka»

Joknaguukn:
» [lpeactaButens pykoBOACTBa, Linde*
» Oner TposiH, MaBHbIn mexaHuk, NMNAO «OHXI»
» Banepwi bontuk, gupektop, NMCK «CaxanuH»
» [peacraButens CaxanuH SHepokn MiHBecTMeHT KomnaHuy

15:15 Bonpocbl u otBeThl U < XKUBOE» TOJTIOCOBAHUE

15:30 lMNMepepbiB Ha kode 1 aenoBoe obLIeHNE.
Okckno3mBHoe BusHec-kade ot komnaHum « PJTYOP» FL U O R ;

16:00 CECCUA 12: NOBbIWEHUE 3PPEKTUBHOCTU LWENb®OBbIX HE®TEFA30BbIX MPOEKTOB
HA CAXAJIMHE N OAJTIbHEM BOCTOKE POCCUU — TexHonornu passegkun u poo6biumn, obopygoBaHue,
nokanusaums, uMnopToselleHne, obyueHne u paseutve KBanuPULUPOBaHHOIO NepcoHana.

e [louck u pa3Beaka HOBbIX MeCTOpoOXAeHUN. [TnaHbl onepaTopoB Ha reorioropasBefoyHble paboThl.
TexHonorun 'PP.

¢ HoBble TexHONorMn nogBoAHOM AO06LIYM — BypeHue, 3akaH4YMBaHue, 0BYCTPONCTBO MECTOPOXKAEHNN,
1 apyrve nHHosaumu.

¢ TlocypapcTBeHHas nporpamMmma no MMNoOpTOo3aMeLLeHUI0 B CeKTope HedpTerazogobblyum —
NPOMEXYTOYHbIE pe3ynbTaThl, BMsSHWE Ha pa3BuTue CaxanmHCKUX NpOEKTOB.

e Bonpockl nepcoHana — Habop, 06y4eHne, COTPYAHNYECTBO C y4ebHbIMY 3aBeAeHNAMU, pa3BUTHE
cneumanbHbIX MporpamMm Ans NoBbIWEHUS KBanudukaumm n obyyeHms nepcoHana.

Mopepatop: Poman CamcoHoB, PykoBoanTens HanpaBneHus «l a3 n Apktuka», QHepreTM4eckun LeHTp
6usHec-wkonsl CKOJIKOBO

Jdoknagumku:

» Mapat MaHcypoB, 3aBefyoLmii OTAENEHNEM HAYYHO-TEXHUYECKOro 0DecneyeHnss MOPCKUX MPOEKTOB
KHTL, ocBoeHnsi Mopckux HedTerasoBbix pecypcos, Nasnpom BHUUIMa

Anekcangp Jlymnos, [MmaBHbIV MHXeHep npoekTa («[MpupasnomHasny), MAO «OHXI»
MpeacTaBuTenb pykoBoACTBa, International Paint

Akcnpecc npe3seHTaumu: VIHHOBaUMOHHbIE KOMMaHUy buaHec-napk « CKOMKOBO»

YV V VY

17:40 UHOYCTPUAINBbHbIA BAPOMETP — BbiBOoAbI M aHanus pe3ynbTaToB INEKTPOHHOro
royiocoBaHuA.

18:15 SAKIMIOYUTENbHbLIW BEYEPHUW NMPUEM




